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ADM 6263 & ADM 6263A 
Technology Adaptation and Innovation in a Corporate Environment

Bloc 4 2001

LOCATION AND TIMING: JJL 140B 13.00-16.00; VNR 283 19.00-22.00 (both Day 1)

PROFESSOR: Alan O’Sullivan
OFFICE: #376


PHONE: 562-5800 ext. 4437

EMAIL: osullivan@admin.uottawa.ca

OFFICE HOURS: Thursdays, 13.00-15.00

1. COURSE OBJECTIVES

Career Focus: ADM 6263/A is for students aspiring to become general managers or to consult for general managers, in situations where innovation in new products, services, and technologies will be important.

Educational Objectives: Many managers have viewed the challenge of innovation from a functional perspective: as an engineering problem, a marketing problem, or a problem with reward systems or organizational bureaucracy. The viewpoint of this course is that innovation is a general management problem, whose solution requires skill and understanding in the problems of finance, organization, finding markets, and managing technology. 

The course has two major themes: 1) how to manage innovation to make good businesses better through linking strategy with product and process development, and 2) understanding how apparently well-managed businesses can fail. The course should help us better to understand how market and technological change influence company performance, to place technology strategy in the context of overall corporate strategy, and to inform the evaluation  and development of technology strategy for a company.

2. REQUIRED BOOK & READINGS

The Innovator’s Dilemma (Christensen, C. 1997) Harvard Business School Press.

ADM6263/A Course Package available at Reprography. 

3. EVALUATION

The grading scheme is designed to assess your knowledge and understanding of theory and practice in technology strategy, and your ability to use theory  to solve practical problems in organizations. A secondary purpose of the grading scheme is to provide you with the opportunity to work with each other on group projects, and to improve oral and written communication skills. The breakdown of marks is as follows:

Individual memo (1x20%):

20%

Individual class participation:

10%

Group case memo (1x15%):

15%

Group written report


55%
Total 


          

100%

Individual write-up: 20%

For this component of your evaluation you will compose an integrated discussion of how some aspect of a session’s assigned material, including cases, addresses technology innovation and adaptation in a corporate environment. Avoid summaries, avoid spreading yourself thinly, and be very economical in introducing material outside the readings. You should also beware of addressing assignment questions for cases in your individual write-ups (you risk getting zero for such work). Your submission will be no more than four pages in length, double-spaced, 1 inch margins, and in 12-point font. You may, if you wish, use a 5th page for any graphs, figures etc. only. Refer to the guidelines and specimen on Doc-depot before composing and submitting your work. Your write-up is to be submitted by hardcopy in the class FOLLOWING that for which the material was assigned (see schedule of classes); submissions based on Session 6 are due on April 9th, by e-mail. These format and time constraints are strict, and marks will be lost for failure to adhere to them. I do not anticipate evaluating any submission received after this deadline. You are free to choose any week’s readings as the basis for your write-up; however, to avoid double-counting, you may not submit on material assigned for A SESSION IN WHICH YOUR GROUP SUBMITS ON A CASE. 

Individual class participation: 10%

This portion of your grade is awarded for the degree to which you improve the quality of the class by the nature of your individual oral contributions. Such contributions include posing thought-provoking questions and making observations that are insightful and relevant to that session’s topic. Contributions should be clear, brief, and well grounded either in relevant reading or your own experience. Your aim should be to initiate, advance or conclude class discussion. In particular, you should be careful to avoid speaking at length. Every student is expected to prepare the material assigned for each session and you should base your contributions on these. 

Group case memo: 15%

These marks will be awarded for work with your group on any one of the assigned case studies. You will submit a written case analysis of no more than four pages in length, double-spaced, 1-inch margins, and in 12-point font. You may, if you wish, use a 5th page for any graphs, figures etc. only. The write-up is to address the pre-assigned questions posted on Doc-depot. Refer to the guidelines and specimen on Doc-depot BEFORE COMPOSING AND SUBMITTING YOUR WORK. Your write-up is to be submitted by e-mail no later than 6.00 p.m. on the Saturday BEFORE the session for which the case has been assigned (see schedule of classes). These format and time constraints are strict, and marks will be lost for failure to adhere to them. I do not anticipate evaluating any submission received after this deadline. You are free to choose any of the four assigned cases for your group memo. To avoid double-counting, you may not submit an individual write-up on  material assigned for A SESSION IN WHICH YOUR GROUP SUBMITS ON A CASE.
Once submitted, check Doc-depot (“record of submissions.doc”) to verify that your work has been received.

Group size: Groups should consist of 4 or 5 students. Those of you taking ADM 6264 are encouraged to maintain the same group across both courses. 

As early as possible in the bloc, you should nominate one member as group liaison for submitting and communicating about group work, and give me the name and e-mail address of this person. This person and this person only  will be responsible for submitting all copies of group work. 

Free riders, social loafers, and all other lemons beware! : If someone isn’t pulling their weight, the group must work hard at resolving whatever is at the root of the slacking. If that doesn’t work, I get involved. There should be some hard evidence (e.g. e-mails) that show that it was made clear to the individual concerned that his contribution/level of contribution is a problem, and inviting him to mend his ways. Thus, the (say) e-mails should be several in number and also be specific e.g. not “your work isn't good enough” but “you missed our group meeting for the fourth time, and we have yet to receive your preliminary write-up of case question #2”.  A bit tortuous maybe, but I need to ensure that abuse of interdependence and not reasonable misunderstanding is at the root of the problem, fairness to all etc. 

Peer evaluations will be required of all group members: you will each fill out the attached form evaluating each other’s individual contributions for both the project report and the case analysis: students will evaluate group members (and including themselves) on a scale from 0 to 10 for work on both group deliverables. A score of 10 indicates that a designated group member was an equal contributor to that particular group assignment. A score of less than 8 must be accompanied by written justification. If a majority of students in the group give similarly low assessments of an individual’s contribution, that individual’s marks may be changed as a result. Marks may also be lost for not submitting this form, duly completed, by the due date.

Finally, please bear in mind that you yourselves are ultimately responsible for your own group management. Individual group member delays/problems are not a valid excuse for the entire group’s late submission, poor grades etc.  I expect early notice of any serious problems in group functioning, and only after you yourselves have made strenuous efforts to resolve these. 

Group written report: 55% 
Each group must prepare a report on how some aspect of technology innovation and adaptation applies to a company in the Ottawa area. You must choose from a pre-set list of topics, and gain access for interviews and perhaps observation (e.g. of meetings) at the company. Typically you will conduct interviews with individuals from several different units within the company. Full details have been posted on Doc-depot and were e-mailed in January to the class distribution lists.

Date due: hard copy by April 9th , 4.00 p.m. via the information booth (first floor, Vanier), with an electronic copy by e-mail at much the same time. 

Schedule of classes

	Session
	Theme
	Case
	Reading 

	1 

Feb 26
	Overview & introduction


	
	Pack: 

Utterback, Teece, Cusumano et al

Optional group exercise – submit answers on Medtronic by next Saturday, 6.00pm

You can’t submit an individual write-up on “Time and development” if your group submits on Medtronic

	2

Mar 5 
	Time and development


	Medtronic


	Pack:

Wheelwright & Clark, Tyre & Orlikowski
Optional group exercise – submit answers on Microsoft by next Saturday, 6.00pm

 You can’t submit an individual write-up on “Patterns of product and process change” if your group submits on Microsoft

	3

Mar 12
	Patterns of product and process change


	Microsoft
	Pack:

Morris & Ferguson, Baldwin & Clark

Optional group exercise – submit answers on A3XX by next Saturday, 6.00pm

You can’t submit an individual write-up on “Betting the firm” if your group submits on A3XX

	4

Mar 19
	Betting the firm


	A3XX


	Pack: 

Chesbrough & Teece, P-7A, C17, Iridium



	5

Mar 26
	Technological success, market failure 
	
	Pack: Saffo on Xerox

Text: Chapters 1-4*

Optional group exercise – submit answers on H-P Merced by next Saturday, 6.00pm

You can’t submit an individual write-up on “Managing disruptive technologies” if your group submits on HP-Merced

	6 

Apr 2 
	Managing disruptive technologies
	H-P Merced
	Text: Chapters 5-8*

Individual write-ups based on this session are due on April 9th, by e-mail 




* “The Innovator’s Dilemma”, available from the bookstore; the chapter listings refer to the hard-cover edition.

GROUP INDUSTRY-ANALYSIS: CHOICE OF TOPIC AND FIRM

(Submit this form by e-mail, and by next Saturday, March 3 rd, 6.00 pm. Available on Doc.depot)




















Group #: _____

Group members:
____________________________________________________




____________________________________________________




____________________________________________________

Who filled out this form?:
______________________________________

Group coordinator (name and e-mail):
______________________________________

Chosen topic:
______________________________________

Chosen firm:
__________________________________________

Anything to say on why you have chosen this topic and this firm?

PEER EVALUATION FORM (CASE ANALYSIS AND PROJECT REPORT)

Your name: ____________________________


Group #: _____

(Submit this form by hard copy or e-mail around the time you submit your project report. Available on Doc.depot)

This form is used to evaluate individual contributions on both the project report and the case analysis: students will evaluate group members (and including themselves) on a scale from 0 to 10 for work on each group deliverable. A score of 10 indicates that a designated group member was an equal contributor to that particular group assignment. A score of less than 8 must be accompanied by written justification. If a majority of students in the group give similarly low assessments of an individual’s contribution, that individual’s marks may be changed as a result. Marks may also be lost for not submitting this form, duly completed, by the due date.

	       Students’ names
	Case  (specify)
	Project

	Yourself
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Justification (if required):

Management-of-technology MBA course; 6-week duration; instructor is a tenure-track assistant professor; class size about 30 (2 sections)
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