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This course is designed for doctoral students in Industrial/Organizational Psychology and others with a special interest in the topics of the course (by permission).  Topics and readings are intended to give students exposure to the management fields of New Product Development (NPD), Management of technology (MOT), and Production & Operations management (POM) as they overlap with Organizational Behavior and I/O Psychology.  Students will do library research and prepare class presentations on focused topics such as organizational climate and culture, communication, diffusion of innovation/resistance to change, and promoting creativity.  Students other than the week's presenter are expected to do readings identified in advance by the presenter.

Books of Special Interest

In the early weeks of the course, while students are identifying their presentation topics, we will read and discuss selections from the following books:

Clark, K. B., & Wheelwright, S. C.  1993.  Managing new product and process development.  New York:  The Free Press.  HF 5415.153 C58 1993.

Drucker, Peter Ferdinand.  Innovation and entrepreneurship:  Practice and principles.  New York: Harper & Row, c1985.  [Porter HD2346.U5D78 1985, on Reserve]

King, N., & Anderson, N.  1995.  Innovation and change in organizations.  London:  Routledge.  [HD 58.8 K515 1995 Porter]

Jelinek, M., & Schoonhoven,  C. B.  1990.  The innovation marathon:  Lessons from high technology firms.  Oxford:  Blackwell.  [HD 9696 A3U5627 1990 Porter]

West, M. A., & Farr, J. L., Eds.  1990.  Innovation and creativity at work:  Psychological and organizational strategies.  New York:  Wiley.  [HD 58.8 T56 1990]

Wheelwright, S. C., & Clark, K. B.  1995.  Leading product development : the senior manager's guide to creating and shaping the enterprise.  New York ; Toronto : Free Press.  [Davis T56.8.W47 1995]


Partial List of Topics and Illustrative, Focused Readings

Organizational culture and climate

Amabile, T. M.  1988.  A model of creativity and innovation in organizations.  In B. M. Staw and L. L. Cummings (Eds.), Research in organizational behavior, Vol. 10 (pp. 123-167).  Greenwich, CT:  JAI Press.

Anderson, N., & King, N.  1993.  Innovation in organizations.  In C. L. Cooper & I. T. Robertson (Eds.), International Review of Industrial and Organizational Psychology (Vol. 8, pp. 1-34).  Chichester:  Wiley.

Jha, S.J., Michela, J.L., & Noori, H.  1996.  The dynamics of Continuous Improvement:  Aligning organizational attributes and activities for quality and productivity.  International Journal of Quality Science, 1: 19-47.

Klein, K. J., & Sorra, J. S.  1996.  The challenge of innovation implementation.  Academy of Management Review, 21: 1055-1080.

Michela, J.L.  1996.  Social psychology and organizations.  In G. Semin & K. Fiedler (Eds.), Applied Social Psychology (pp. 227-256).  London, UK:  Sage Publications.

Michela, J. L., & Burke, W. W. in press.  Organizational culture and climate in transformations for quality and innovation.  In N. M. Ashkanasy, C. P. M. Wilderom & M. F. Peterson (Eds.), Handbook of organizational culture and climate.  Thousand Oaks, CA:  Sage Publications, 2000.

Reger, R. K., Gustafson, L. T., DeMarie, S. M., & Mullane, J. V.  1994.  Reframing the organization:  Why implementing Total Quality is easier said than done.  Academy of Management Review, 19, 565-584

West, M. A.  1990.  The social psychology of innovation in groups.  In M A. West & J. L. Farr (Eds.), Innovation and creativity at work (pp. 309-333).  Chichester:  Wiley.

Zammuto, R. F., & O'Connor, E. J.  1992.  Gaining advanced manufacturing technologies' benefits:  The roles of organization design and culture.  Academy of Management Review, 17, 701-728.

Communication

Ancona, D.G., & Caldwell, D.F. (1992). Demography and design: Predictors of new product team performance.  Organization Science, 3(3), 321-341.

Ancona, D.G., & Caldwell, D.F. (1992). Bridging the boundary: External activity and performance in organizational teams. Administrative Science Quarterly, 37, 634-665.

Katz, R. (1982). The effects of group longevity on project communication and performance.  Administrative Science Quarterly, 27, 81-104.

Katz, R., & Allen, T.J. (1988). Investigating the not invented here (NIH) syndrome: A look at performance, tenure, and communication patterns of 50 R&D project groups. In M.L. Tushman and W.L. Moore (Eds.), Readings in the management of innovation (2nd Edition, pp. 293-309).  Cambridge: Ballinger Publishing

Katz, R. & Tushman, M. (1979). Communication patterns, Project Performance, and task characteristics: An empirical evaluation and integration in an R&D Setting. Organizational Behavior and Human Performance, 23, 139-162.

Tushman, M.L. (1977). Special boundary roles in the innovation process. Administrative Science Quarterly, 22, 587-605.

Tushman, M.L. (1988). Managing communication networks in R&D laboratories. In M.L.  Tushman and W.L. Moore (Eds.), Readings in the management of innovation (2nd Edition, pp. 261-274). Cambridge: Ballinger Publishing

Tushman, M.L., & Scanlan, T.J. (1981). Boundary spanning individuals: Their role in information transfer and their antecedents. Academy of Management Journal, 24(2), 289-305.

Creativity

Amabile, T. M. (1998). How to kill creativity. Harvard Business Review, 76(5), 77-87.

Delbecq, A. L. & Mills, P. K. (1985). Managerial practices that enhance innovation. Organizational Dynamics, 14(1), 24-34.

Eisenberger, R., Fasolo, P., & Davis-LaMastro, V. (1990). Perceived organizational support and employee diligence, commitment, and innovation. Journal of Applied Psychology, 75(1), 51-59.

Keller, R. T., Julian, S. D., & Kedia, B. L. (1996). A multinational study of work climate, job satisfaction, and the productivity of R&D teams. IEEE Transactions on Engineering Management, 42(1), 48-55.

Mars, D. (1981). Creativity and urban public leadership. Journal of Creative Behavior, 15(3), 199-204.

Moukwa, M. (1995). A structure to foster creativity: An industrial experience. Journal of Creative Behavior, 29(1), 54-63.

Tesluk, P. E., Farr, J. L., & Klein, S. R. (1997). Influences of organizational culture and climate on individual creativity. Journal of Creative Behavior, 31(1), 27-41.

Diffusion of Innovation and Resistance to Change

Broyles, I., & Tillman, M. (1985). Relationships of in service training components and changes in teacher concerns regarding innovations. Journal of Educational Research, 78, 364-371.

Hoffman, E., & Roman, P. M. (1984). Information diffusion in the implementation of innovation process. Communication Research, 11, 117-140.

Leonard-Barton, D. (1985). Experts as negative opinion leaders in the diffusion of a technological innovation. Journal of Consumer Research, 11, 914-926.

Oliver, C. (1991) Strategic responses to institutional process. Academy of Management Review, 16, 145-179.

O'Neill, H. M., Pouder, R. W., & Buchholtz, A. K. (1998). Patterns in the diffusion of strategies across organizations: Insights from the innovation diffusion literature. Academy of Management Review, 23, 98-114.

Valente, T. W. (1996). Social network thresholds in the diffusion of innovations. Social Networks, 18, 69-89.
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