CIS 455 Computer Systems Management

Spring, 2001

Instructor:  David Capuano


· Course Prerequisite

· CIS 350 Recommended and Junior Standing

· Students who are not CIS majors should have at least an introductory management course.

· Text

· McNurlin, B. & Sprague, R. (1993).  Information Systems Management in Practice, 4th Ed., New York: Prentice Hall.

· Rules of the Road - This counts for your grade!!!!

· Be prepared to get involved –Ask questions in class.  I like to answer questions as long as they are on the topic.

· Be on time for class – If you are late, please be courteous and enter the class quietly.  Courtesy counts for your grade.  If you are habitually late, this will count against your grade.  If you have a problem getting to class, TALK TO ME!!
· Courtesy is contagious and appreciated in class.  Your fellow students and I appreciate courtesy.  Listen to your fellow students; they have insights that are important.  If you have private issues to discuss with other students, do so during breaks or after class. 

· I treat all students with respect; please return the favor.

· Attend class – Questions for the exams will be taken from the book and lectures.  I will take attendance.
· More Rules!!!!!!

· NO CELL PHONES OR PAGERS IN CLASS!!!!  THEY DISTURB THE CLASS AND ME!!!!!!!

· If you get a call on a cell phone and leave the room, don’t come back!

· If you have a job or family crisis that requires you to be contacted in class, talk to me!
· MISSING CLASS WILL REDUCE YOUR GRADE UNLESS YOU HAVE A WRITTEN EXCUSE (FROM DOCTORS, LAWYERS,  ETC.). 
· YES, I REALY MEAN IT!
· Rules for Written Assignments

· The instructor will give the approximate length of each assignment.

· The paper will be typed in 12 pt. Times Roman only, double-spaced.  Anything else will not be accepted!  This is easy to do on any word processor, including MS Word, WordPerfect, MS Works, etc.  Do not use a text editor such as UNIX VC or Notepad.  

· You will Spell and Grammar Check everything.  I will not accept papers that are obviously not spell or grammar checked.

· Direct copying of anything from another source is forbidden unless you put quotation marks around it and give a citation.  Any instances of plagiarism will be dealt with according to the rules of NJIT.

· Citations may be done in any one of several formats, including APA, MLA, Chicago, Turabian, IEEE, etc.  If you are not sure about this, check with me.  You can find references on the format for these citation styles in the library and on the WWW.

· On all written assignments, I expect well written, thoroughly edited and creative work

· Major Assignments in this course.

· Exams 
· Exam 1




20%
· Exam 2




20%
· Group Project (See Below)


40%
· Attendance/Class Participation


20%

· Exams will have questions based on the readings (book and special readings) and on my lectures.

· The Group Project will be handed out as a packet of instructions.

· The Attendance/Class Participation grade will be based on just that.  If you come to every class, speak up in class, and particularly add value to group and class discussions, you will be justly rewarded.  

Class Schedule

This schedule is subject to change

	Class
	Date
	Topic
	Homework

Chapter
	Other Assignment

	1
	1/20/01
	Course Introduction
	-
	-

	2
	1/27/01
	Leadership

The Strategic Role of IS

Assignment of Group Project
	2,3
	-

	3
	2/3/01
	IS Planning Overview
	4
	Group Presentations

	4
	2/10/01
	IS Planning Continued

Managing Conflict in the Organization
	5 & 6
	

	5
	2/17/01
	Managing Information Resources

Going from Legacy to the Data Warehouse: Whoever owns the data wins?
	7
	Group Presentations

	6
	2/24/01
	Managing Operations – Operations as the out-group?

Possible Site Visit
	8,9
	

	7
	3/3/01
	Development Tools

Mid-Term Exam – Chapters 2 through 8
	-
	-

	8
	3/10/01
	System Development

How does it really happen?

Chapter 10
	9,10
	

	9
	3/17/01
	Spring Break – No Class
	
	

	10
	3/24/01
	Small group Topics
	13
	Group Presentations

	11
	3/31/01
	Small group Topics
	14, 15
	

	12
	4/7/01
	Final Group Presentations
	16
	Group Presentations

	13
	4/14/01
	Final Group Presentations
	
	Group Presentations

	14
	4/21/01
	Final Group Presentations
	
	Group Presentations

	15
	4/28/01
	Final Exam – Chapters 10 through 18
	
	

	
	
	
	
	


CIS 455 Group Project

Instructor:  David Capuano

Abstract – This project will be ongoing and will allow you to practice the information management techniques necessary to introduce, infuse, and implement technology into an organization.  The project will be introduced in phases throughout the course according to the schedule given below.  The project will be a simulation of actual group work in an organization where you will use what you have learned in class.

How The Simulation Works – You will follow the rules below.  The instructor can change these rules at any time in order to enhance the learning experience and to prevent or correct unforeseen problems.

Group Rules:

1. You will meet with the groups that you have voluntarily joined.

2. Rearrangement of the group will occur under the supervision of the instructor when a student drops the class, stops showing up for class or group meetings, and does not get along with other group members.  No free rides are allowed in a group.  Any group member failing to follow the rules will be asked to work by him/herself.  

3. Group members must meet with their group at an appointed time.  If anyone in the class has a problem meeting with a group on their own time then that person should consider working on their own or dropping the course.

4. Five group problems will be assigned during the course.  These assignments will be merged together for a final group presentation at the end of the course.  Any student not participating fully will have their participation grade reduced significantly.

5. Students that are proactive, participate fully and creatively will be well rewarded both for this course and gain an insight into how to lead an IS organization.

How the Group Project Works:

1. Each group will be assigned a “real” existing company (See Below).  The group will be responsible for learning about the company’s business by asking the following questions:  What is the current state of the company’s IS, how does the company stand financially, is the company a subject of a takeover or merger, what strategic plans may the company have for the future?  You will do as much research on this company as you can in the library.  If you cannot find the information (don’t just tell me that, because I will also look), then you can “ad-lib”, or make up something that is plausible (discuss this with me first).

2. The week before each presentation is due (see class schedule), you will prepare a group presentation for the class.  This is not a formal presentation as you might do for a Public Speaking class.  You will sit in the front of the room and present your material.  Visual aids are mandatory, but I will also be looking for content.  You must open up the “meeting” to questions from the rest of the class.  I will ask questions and be the “devils advocate”.  Remember, this is a simulation of “Real Life”, and as such you better have answers.

3. After the presentation, you must present me with the material in written form.  This can be an outline with graphics.  It must follow the rules for written assignments in the syllabus, including references!  Anything else will be rejected.  I will grade the overall presentation and return it to the group with comments.  The shortcomings must be corrected for the final presentation.

4. I recommend that each group member be given a part of the presentation to do.  One of the group members will have to coordinate:  Who does what?  What format?  How does it fit together?  If it doesn’t fit together, then your group will have a problem.  You must figure this out.  That is part of what you are learning to do in this course!

Grading -- Please see the Syllabus under Major Assignments in this Course for grading.  
1. Group Grade – 30% of the overall Group Project grade will be taken from the overall grade given to your group.  It is in your best interest to ensure that the group works well together.  This does not mean complaining about other group member behaviors.  This means working out differences and getting together to work toward a group goal of getting an “A” in the course.

2. Individual Grade – 70% of the overall Group Project grade will be taken from your individual work on the project.  This will include identifiable parts of each presentation as well as the final presentation.  Make sure you identify your piece and do not do other’s work for them.

First Assignment for Your Group

1. This is due for an initial presentation on 2/3/01

2. Formulate an initial strategic plan for new IS initiatives in your company.  You will “role play” this.  The instructor is the Chief Technology Officer and the class members are a technology committee made up of business partners from various divisions of the company.  You should know a lot about this company, I will be asking questions!

Companies to Choose From: (See WWW.FORBES.COM 200 best small companies)

1. TREX – Non-Wood decking material

2. Carrier Access – Telecommunications equipment

3. Zomax – Manufacturing (CDs, DVDs, etc.)

4. KV Pharmaceuticals – Manufactures generic drugs

5. Richton International – Irrigation systems distributor

6. Forward Air – Transportation

7. Macrovision – Copy protection and video scrambling technology

8. Hall, Kinion & Associates – Employment Services

9. Koala – Children’s products

10. Christopher & Banks – Women’s apparel

11. Forrester Research – Independent research on computer industry

12. Applied Micro Circuits – Microcircuits

13. Charles River Associates – Consulting

14. Medicis Pharmaceutical – Pharmaceutical

15. Prima Energy – Gas and energy exploration
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